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We Hear You

➢ The CVESD data analysis was an accurate and fair appraisal.  

➢ What follows are:

1. four solution-oriented responses to your concerns, and;

2. a clear-cut explanation of what interventions and steps were taken in 2019 to 
address the drop in HGCS scores.



HGCS scores:

Increased in 2015-2016  
Increased slightly in 2016-2017 
Increased significantly in 2017-2018

After the 2018-2019 drop teachers, staff and admin came together, analyzed the data, 
determined what caused the dip in scores and quickly applied steps to support an 
increase in student scores and academic proficiency.  Moving forward, we will be 
providing increased staff development, PLCs that analyze data regularly, and adding 
additional staff to meet targeted needs of students.  

Scores & Next Steps



2019 Interventions

➢ Implementation of Systematic Instruction in Phonics, Phonemic Awareness 
& Sight Words at six levels, for all grades, based on assessment

➢ Vertical planning teams met and determined we needed more consistency 
and scaffolding in our Language Arts & Math Curriculum.   We purchased 
Savvas Reading for K-6th and Big Ideas for TK-8th and provided PD to all staff.

➢ Leadership team decided to purchase IXL: a real-time diagnostic that 
provides actionable analytics and real-time diagnostics used to drive small 
group instruction and guide interventions in Math/ELA.



2019 Interventions

➢ Reflex Math is an individualized and adaptive program for 2nd – 8th.  In June 2019 
math fluency school-wide was 32.7%.  Students worked Reflex for 20 minutes 3x 
week at all grade levels and school-wide fluency rose to 64.4% by June 2020.

➢ We hired two new Instructional Assistants to help support our quickly growing SPED 
population

➢ We added two SBAC preparation classes and a writing class for upper grades to our 
free after-school tutoring programs, used an incentive program to lure students into 
attendance, and the tutoring was widely attended until COVID hit.



1. Improve Academic Scores 
and Proficiency

GenEd Population:

In regard to our GenEd population's academic scores and proficiency, we will:

➢ implement monthly PD, in addition to those that are scheduled quarterly

➢ hire a full-time Academic Instructional Coach who will provide professional development and 
develop PLCs to analyze data on a regular basis;

➢ form PLCs that will meet quarterly and analyze NWEA data with support from Academic 
Instructional Coach and a consultant whose expertise revolves around data analysis;

➢ hire three Impact Teachers who will work with the Academic Coach and assist in providing data-
driven interventions in collaboration with the classroom teacher(s);

➢ create and maintain a competitive salary structure for new hires, since we offer ~37% less in 
salary than our district counterparts.



Improve Academic Scores 
and Proficiency

Math

In regard to our GenEd population's academic scores and proficiency in math, we will ensure that:

➢ the Academic Instructional Coach will form PLCs to analyze math data and implement programs to 
address student needs.  They will reach out to SDCOE math department to provide additional PD 
to staff. 

➢ the Impact Teachers that will focus on Math will analyze IXL and NWEA Map data to address 
students needs in math, in addition to developing small group and individual instruction in the 
classroom.  

➢ we will provide further professional development for the new math curriculum purchased in 2020 
that teachers felt was a better fit for our students.

➢ we will provide staff with professional development in the analysis of math data from various 
assessments to drive instruction in the classroom.



Improve Academic Scores 
and Proficiency

ELD Population:

While HGCS teachers hold CLAD and BCLAD credentials, and almost half of our staff has 
Master’s Degrees in Education, we need more structure in our ELD program.  We will:

➢ hire a fully credentialed English Language Development (ELD) Coordinator to 
support our current ELD interventionists and classroom teachers with 
Professional Development.

➢ pilot and select rigorous, consistent, scaffolded curricula and make 
recommendations to the ELD department, Executive Director and Leadership 
team prior to school-wide implementation.



2020 NWEA Norms Study



NWEA MAP Assessments
2018/19 and 2019/20



Improve Academic Scores 
and Proficiency

SPED Population:

We are a very small school, a “home.”  We attract students who feel marginalized ---
academically and socially lost in larger districts. This is a beautiful thing!

➢ Our SPED students demonstrated outstanding growth during MAP assessments 
during the 2018-19 & 2019-20 school years.  

➢ Outperformed their grade level cohort for grades 2 & 4 and far exceeded School 
Norms expectations on the 2018-2019 NWEA MAP assessment for math

➢ Students with Disabilities (SWD) student group outperformed their grade level cohort 
in reading for grades 3 & 5-7 during the 2019-2020 school year, with: 
➢ Grade 3: 36-point RIT growth / Grade 5: 18-point RIT growth
➢ Grade 6: 9.5-point RIT growth / Grade 7: 11-point RIT growth



Improve Academic Scores 
and Proficiency

SPED Population (cont’d):

➢ Outperformed their grade level cohort in math during the 2019-20 school year for 
grades 3-5, and 7-8; with: 

o Grade 2: 10-point RIT growth

o Grade 3: 10.5-point RIT growth

o Grade 4: 17-point RIT growth

o Grade 5: 17.7-point RIT growth

o Grade 7: 4-point RIT growth

o Grade 8: 8-point RIT growth



2. Decrease Chronic Absenteeism 
& Suspensions 

What we started in 2019:

HGCS Leadership team (admin, grade level lead teachers, psychologists, SPED and ELL 
staff) were fully aware of the increase in chronic absenteeism and suspensions in 2018-
2019.

➢ We were awarded and implemented the MTSS Grant and started to train the entire 
school in MTSS through Professional Development. 

➢ Across the subcategories (SPED, Hispanic and SED) 3/4 of these sub-categories 
improved dramatically in 2019/2020.

HGCS understands the nature of challenges that arise within our demographic, most 
particularly our SED families.



Decrease Chronic Absenteeism & 
Suspensions 

• What we already do:

• Offer a “Boys to Men” program, a young woman’s group, incorporate Ojai Council 
Circles, Restorative Justice and other such programs.

• What we will do:

➢ Use reserves to extend the hours of the part-time counselor, giving us one full-time 
counselor, and one full-time school psychologist.

➢ Implement quarterly PDs around restorative practices and PBIS

➢ Implement quarterly analysis of referral data to identify strategies around 
classroom management and de-escalation techniques, and restorative practices.



3. Ensure the Fidelity, Accountability & 
Growth of all Teachers

Professional Development

HGCS has always provided PD, however moving forward we will:
➢ Change monthly staff meeting schedule to the following:

o Professional Development (1x)
o PLC (1x)
o Check-in (2x)

➢ MTSS Framework
o UDL (CAST)
o PBIS
o Response to Intervention& Instruction (RTI)
o Equity & Social Justice

➢ Provide exposure to more national conferences such as the Nat’l Council for Mathematics 
and training that focuses specifically on ‘data analysis’



➢ Based on the 2019-20 unaudited actuals report, HGCS 
had the following:

o Ending Fund Balance - $2,174,432

o Total Expenditures - $2,660,474

o Percentage of Ending Fund Balance to Total 
Expenditures – 81.73%

➢ These reserves will be used to increase student 
achievement in the following ways:

o New Math and ELA curriculum that is better aligned to 
our students needs 

o DL Programs & Preparation for in-person instruction 
(school reopening)

o Hiring of additional support staff without financing or 
borrowing options
✓ Academic Instructional Coach
✓ Three (3) Impact Teachers
✓ ELD Coordinator
✓ Full-time counselor

4.  Reserves



Reserves (cont’d)

➢ Purchase of additional chrome books to ensure 
that our students have access to an electronic 
device at home and at school.  Technology for 
classroom teachers such as webcams and 
additional computers to be able to provide 
virtual and in-person instruction at the same 
time when the hybrid/blended program begins.

➢ PD & Cross-Training of staff

o Mathematics

o MTSS 

o New curriculum

o NWEA MAP

o Data analysis and use of data to drive 

instruction in the classroom



Reserves (cont’d)

 Economic Uncertainty

o Preparations for COVID-19 related deferrals

o Ensure that all staff members remain employed during pandemic (no layoffs, 
furloughs, or decrease of hours occurred) without financing or other 
borrowing options

 Building/Facilities Improvement

o Upgrade HVAC system to ensure adequate ventilation indoors

o Renovate rest rooms in the main building and primary classrooms



In Closing…

 On our small campus, everyone knows each child’s name, their schema, their family 
life, their trials and their joys --- and we love our students and our community dearly.

 HGCS attracts students who feel marginalized, or academically and socially lost in 
large schools and districts.

 Please, let us demonstrate our success in measured terms in the next full academic 
year, with this new action plan in place.



Please Consider…

Our children, as have yours, been through enough during this pandemic.  They are 
hurting and taking away their school --- which for many is their home – is not the 
answer. 



Thank you for your time.

Any questions?



CHULA VISTA ELEMENTARY SCHOOL DISTRICT
SOLAR POWER PROJECT

CVESD Solar Project November 2020



• Background
• Scope of Project

• Request For Proposal 
(RFP) Issuance

• Proposals

• Finalists and 
Interviews

• Final Selection

CVESD Solar Project November 2020

Presentation Outline



● April 2018: The Board authorizes solar feasibility 

study.

● September 2019: The Board approves solar 

Request for Proposal (RFP) process.

● March 2020: Measure M ($300M) general 

obligation bond measure passed by voters -

includes solar power project purchase.

● June 2020: RFP issued for District-wide solar power 

project.

CVESD Solar Project November 2020

Background 



● 47 School Sites, includes School No. 47 (ORV3). 

● Educational Services and Support Center (ESSC). 

● Transportation Bus Yard 

● 8.1 Mega Watt (MW) solar energy generation –

enough electricity to cover 85-95% of all electrical 

energy generated for District.

● One Battery Microgrid systems at District Office -

enough battery power to provide backup during 

power outages. 

CVESD Solar Project November 2020

Scope of Project



CVESD Solar Project November 2020

RFP Timeline

Request for Proposals Issued June 12, 2020

Proposals Due August 14, 2020

Interviews Sept 2-3, 2020

Final Selection October 2020



5 Full Proposals Received

CVESD Solar Project November 2020



Proposals Analyzed and Compared

CVESD Solar Project November 2020



Two Finalists

CVESD Solar Project November 2020

VS.



Online Presentations and Interviews

CVESD Solar Project November 2020



Considered:

• Net Savings/Value 
• Experience
• Strength of Company
• Construction Schedule
• Quality of Equipment
• Project Management
• Maintenance 

Capability

Evaluation Criteria for Final Selection 

CVESD Solar Project November 2020



Project : 8.1 MW Photo Voltaic System
District Office Battery Backup (Microgrid)

25 Year Performance Guarantee
25 Years Maintenance

Contract Cost: $32,587,551
$205,987 - Annual Maintenance & Operations Cost

25 Year Electric Bill Savings : $109,180,844
Timeline: 18 months

Final Selection



Chula Vista Elementary School District Solar Project 

Financial Analysis

Cost of Solar System (including microgrid):   $  32,587,551

25-year Savings:   $109,190,844

Less:25-Years Maintenance & Operations:   ($  7,510,134)

Less:         Inverter Replacement (Year 15):       ($190,000)

Net Savings: $101,490,710

25 Year Net Savings (Cost less Net Savings):  $68,903,159*

* Savings based on 8.1 MW solar capacity; 3% annual utility increases; $3.70 cost per watt 



Proposed Solar Panel Placement at 
Anne and William Hedenkamp Elementary

CVESD Solar Project November 2020



Proposed Solar Panel Placement at Hilltop Drive Elementary

CVESD Solar Project November 2020



Proposed Solar Panel Placement at Vista Square Elementary

CVESD Solar Project November 2020



Proposed Solar Panel Placement at 
Education Services and Support Center (District Office)

CVESD Solar Project November 2020



We Welcome 

Questions

Thank you!


	HGCS Report
	Solar Power Project

